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TAB 8
Hurricane Action Checkli st
CONTRACTI NG DI VI SI ON
Action

DIG & Initials

1. PHASE O (Pre-Hurricane Season)

a. Review CESAS Pl an 500-1-9 and provide
update to CESAS-EM NLT 1 May yearly.

b. Update list of EOC personnel and
provi de a copy to CESAS-EM NLT
1 May yearly.
2. PHASE | (72 hours before |andfall)

a. Normal day-to-day operations.

b. Review plans relevant to disaster
response.

c. Ensure that ACl contracts for water,
ice, debris, tenporary roofing and
t enporary power have been awarded and
are available for review AC for power
is on the Wbpage.

d. Mbilize AC Tenporary Power
Contractor’s Advance Team

3. PHASE Il (48 hours before landfall)

a. Review contract provision, bid
schedul es and ordering requirenents
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for all ACl contracts (water, ice,
tenporary roofing, debris and tenporary
power). Make contact with contractor
to ensure he is ready to nobilize.

Revi ew bi dders mailing |ist and

potential construction contractors

and prepare lists of current architect-
engi neer indefinite delivery indefinite
quantity contracts (including limtations
and renui ni ng capacity) which provide

for civil works response to natural

di sasters.

Conpi l e l'ist of truck/autonobile
rental agencies and truck hauling
contractors in surroundi ng areas.

Pl ace CT personnel on standby for work
assi gnnent .

4. PHASE |1l (24 hours before |andfall)

a.

Conti nue personnel on standby for work
assi gnnent .

Provi de representative for CMI
if directed.

Rel ease personnel fromduty as directed
by the Commander or his authorized
representative.

5. PHASE 1V (12 hours before landfall)

a.

Confirmlist of truck/autonobile
rental agencies and truck hauling
contractors in surroundi ng area.

Ensure essential personnel are on
standby for work assignnent.
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PHASE V (Hurricane force winds are striking the Georgia coast.)
Support ECC operations as required.

RECOVERY COPERATI ONS

a. Confirmsafety status if assigned
per sonnel .

b. Coordinate all activities through ECC

c. Ensure personnel are available for
preparing contracts.

d. Prepare list of avail able personnel.
Provi de EOCC a copy.

e. Provide support personnel, as required.

f. Provide EOC with daily updates for
i nclusion in Sl TREP.
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